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The Bakery LLC & Cake Shop
One of the best finest Bakery Shop in Dubai.

Pickup Time : 09:00-16:00
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Fight food waste 2y

.; 25m - Al Barsha 1, Al Rabwah, Shop
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Salade

Pastries

Access everyday fresh and affordable
food from our Takkul partners.
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Fight food waste
with us.

Access everyday fresh and affordable ' The Bakery
food from our Takkul partners.

O 09:00-16:00
T A K K U L ‘@ 25 m - Al Barsha 1, Al Rabwah, Shop ‘

No. 11 - Dubai
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About

Takkul is a platform that aims to address the food waste problem in Dubai by connecting
restaurant owners with people who are willing to buy their leftover food at a lower price.

With this app, restaurant owners can reduce the amount of food they waste while providing
people with a more affordable way to access healthy and delicious food.

User Types Platform
1. Restaurant Owners ------- Web Portal
2. Customers ----------------. Mobile App

3. Admin (My Client) ------- Web Portal



Ideate

The objective was to create a food app with
restricted features to encourage users to purchase
healthy and hygienic leftover food at lower prices,
thereby reducing food waste & promoting
environmental sustainability.
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| uX Flow

i0S + Android App

Takkul

Takkul Website (Excluded)

Website

Splash Screen

Login portal se———— Admin login

Browse Food items based on location / distance

Filter it based on parameters

k review + C

ints

Cancellation time (full refund) before max 2 hrs before
pickup slot

Food Wall Success Order succesful Feedb
natification saying “You can pick up your foodin between .
Order Food P t . : B f salf lat
ot ksl = SPM - 11 PM" = (R code expiry duration ) sl
Failed
Bzcause of delay / abzence
Favourites Favourite Shop / Food items == favourite item availabilty pushu up notifications
Orders Recent / Past Orders / cancelied orders / active orders

Customer

how many kg food they saved
shared their impact
environmental impact

Profile Score showing achievments
Profile How much money they saved
Edit Personal infos
Settings
Payment Integration
User can add / remove the food items
Shop Inventary —<
They can manage the quantities

All recen! customer orders
Orders ( /_
G

Upcoming Orders
3 filters will be there \

Track menthly transactions
Retailer
Dashbeard Total orders
Items saved throughout the past days!

Profile score showing acheivments

Legin / Signup

Customer will come and take the food

\led Orders / Delayed Orders

Edit personal infos
Profile Settings
Bank account integrations

Complaints / suggestions / feedback

Individual details
Track all its Customers Total transactions $5
Total Orders
Individual details

Track all its Retailers Total current inventories based on individual shops

Dashboard
Total monthly payment dues

g i ‘View and take actions on all the complaints / suggestions
Personal Details
Settings Change passowrd

Bank account and payment integrations

No food / y refunds | shop is closed



> Brain Storming

While working on the ideation, we discovered that
price reduction alone may not be a compelling
feature for users in a prosperous city like Dubai. While
it may benefit retailers, it may not be enough to
motivate users to consistently use the app.

Therefore, we introduced a Takkul score, which
monitors users’ progress in terms of monetary savings
and environmental safety measures.

By incorporating a gamification element into the app,
via the Takkul score, it drives the user engagement and
motivate to compete with friends for the highest score.
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> Resource Constraints

Due to budget and resource constraints, my client and |
had to simplify and streamline every feature of the app
for ease of deployment. Leveraging my UX expertise, |
was able to minimize technicalities and optimize the
user flow. However, delivery posed a major challenge.

As the client lacked the resources for door-to-door
delivery, we implemented a solution to facilitate only
physical takeaways.

We positioned this feature as a step towards promoting
health and environmental responsibility.
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Order ID : Takkul#4567

Show this QR code/Order ID to collect your
food from the shop.

Total Amount : AED 20
Pickup Address : Al Barsha 1, Al

Collection Time: 7:00 PM - 7.30 PM



I Low Fidelity

At the outset, | created three low-
fidelity designs while keeping the
essential points in mind.

« | discarded the first one primarily due to issues
with the placement of the top bar & logo.

* In the second design, | added a horizontal
scrolling category list and incorporated a
toggle button to facilitate the switch between
two different views.

 For the third design, | experimented with the
same previous components while maintaining
their layout.




> Challenges

With its UX element, | faced a
challenge while designing the main
product component because it
needed to be used in three different
dimensions in different places.

To maintain consistency across all
elements, | focused on creating a
cohesive design that could be easily
understood and navigated by users.

Vertical Scroll

Horizontal Scroll

A

\ 4

maln do



With its UX element, | faced a
challenge while designing the main
product component because it
needed to be used in three different
dimensions in different places.

To maintain consistency across all
elements, | focused on creating a
cohesive design that could be easily
understood and navigated by users.

> Elements

Price Factor —.w

Restaurant Category —— o @:EEY

Restaurant Name

Active hours ———JJ[® 09:00-16:00
Address ———JJ[© 25 m - AIBarsha 1, Al Rabwah, Shop

No. 11 - Dubai

o————— Add to favourites

o————— Ratings






